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When ChatGPT exploded into the world – reaching over 100 million users in January 2024, it 
became a focus of multiple experiments for Joel Barker’s Strategic Exploration Tools.  
Because Joel’s concepts and tools, specifically paradigms, T.I.P.S. Tracking, and the 
Implications Wheel, are based on diversity of input and a “Wisdom of Crowds” approach, 
the challenge of testing ChatGPT’s “Wisdom of the World” was evident. 

The first experiments included completing a strategic exploration using ChatGPT on the 
same “center” as one conducted by I-Wheel-trained facilitators.  Joel’s comment, “That’s 
amazing!” summarizes the results best.  Further experiments tested all of the Strategic 
Exploration Tools.  More information on these experiments is detailed at the end of this 
report. 

An Implications Wheel exploration frequently contains 12 or more “first-orders” and 
completed “arcs,” resulting in over 300 specific implications.  Examples on the website 
implicationswheel.com include five completed “arcs” with Desirability and Likelihood 
scoring.  For these “2 – 12 – 60” Scouting Journeys, Chat GPTs, developed for the Strategic 
Exploration Tools, are prompted to: 

• Create a “center” using structured questions from a T.I.P.S. Tracking “Interrogation.” 
• Generate 12 “first-order” implications. 
• Based on the selection of one “positive” and one “negative” first-order implication, 

generate a complete “arc” containing five “second-order” implications and five 
“third-order” implications for each “second-order” (An “arc” with 31 implications). 

• Suggest several possible “points-of-view” for scoring. 

The end of this report includes more information on the Chat GPTs, including references to 
the experiments. Responses from the Chat GPTs included here are presented unedited. 



I.  Create a “Center” 

 

Please interrogate the trend identified in the attached article, the "rise of AI Superworkers." 

 

The article identifies the "rise of AI superworkers" as a transformative trend reshaping 
workforce dynamics in 2025. Let’s break this down to analyze its potential impacts, 
challenges, and opportunities: 

 

What is an AI Superworker? 

The concept centers on employees empowered by AI tools to enhance their productivity, 
performance, and value within an organization. Superworkers represent a shift from 
automation replacing jobs to AI enabling individuals to master their roles, tackle higher-
value tasks, and even transcend traditional job descriptions. 

Key Characteristics: 

1. Enhanced Productivity: AI augments individual capabilities by automating 
repetitive tasks, enabling focus on creative, strategic, or high-complexity functions. 

2. Expanded Roles: Superworkers operate in a skills-based paradigm, participating in 
projects or areas previously outside their scope due to AI-driven accessibility. 

3. Organizational Decompression: AI eliminates structural barriers, democratizing 
tools traditionally reserved for specific roles or seniority levels. 

4. Learning and Growth: Companies like PwC are emphasizing "social learning," 
where teams collaboratively master AI tools, promoting widespread expertise. 

 

Positive Impacts: 

1. Workforce Value Increase: AI superworkers elevate their contributions, leading to 
higher pay and job satisfaction. 

2. Business Growth: Organizations benefit from enhanced employee efficiency, 
creativity, and innovation, driving competitive advantage. 



3. Adaptability: AI’s ability to support workers across functions fosters a more agile 
and responsive workforce. 

Potential Challenges: 

1. Training Gaps: Organizations must provide robust education programs to upskill 
employees, as seen with PwC’s workshops. 

2. Digital Divide: Unequal access to AI tools and training could create disparities 
within organizations, favoring only certain employees. 

3. Resistance to Change: Workforce adoption may face psychological or cultural 
barriers, particularly among those unfamiliar with AI. 

Risks of Overreliance: 

1. Overemphasis on AI could undermine critical human skills like interpersonal 
communication or decision-making, causing imbalance. 

2. The ethical use of AI tools to avoid biases or misuse needs careful monitoring. 

 

Strategic Opportunities 

1. HR Transformation: AI superworkers challenge HR to redesign roles, rethink hiring 
strategies, and ensure equitable access to AI tools. 

2. Customized Learning Pathways: Companies should invest in personalized AI 
learning experiences to foster employee engagement and skill development. 

3. New Metrics: Organizations can redefine success metrics, focusing on the value 
delivered through AI-human collaboration rather than traditional measures like 
hours worked. 

 

Conclusion 

The "rise of AI superworkers" is poised to fundamentally alter workplace dynamics, 
prioritizing human-AI collaboration over task automation. While the trend offers immense 
potential for productivity and innovation, its success depends on proactive leadership in 
upskilling, equitable AI deployment, and ethical practices. For organizations, this marks 
not just a technical challenge but a cultural and strategic evolution. 

 



Prompt: Evaluate this from the viewpoint of a paradigm shift. 

 

When analyzed through the lens of a paradigm shift, the rise of AI superworkers represents 
a fundamental change in how work is conceptualized, organized, and executed. Here's a 
structured evaluation: 

 

Core Elements of the Paradigm Shift 

1. From Automation to Augmentation: 

o The traditional paradigm of technology in the workplace has been rooted in 
automation—replacing repetitive or low-skill human tasks with machines to 
reduce costs. 

o The superworker model shifts this paradigm to augmentation, where AI 
serves as an enabler rather than a replacement, amplifying human creativity, 
decision-making, and strategic capacity. 

2. Role-Centric to Skills-Centric Workplaces: 

o The rise of superworkers signifies a movement away from rigid role 
definitions toward a skills-based model, where employees apply AI tools to 
tackle diverse challenges, crossing traditional job boundaries. 

o This shift challenges hierarchical organizational structures and promotes 
more fluid, collaborative approaches to problem-solving. 

3. Technology as a Democratizer: 

o AI’s integration at the individual level (rather than only enterprise systems) 
reduces structural barriers. Tools once reserved for specialists or leaders are 
now accessible to all, creating a more inclusive workforce. 

4. Value Creation Beyond Cost Savings: 

o Historically, technology adoption in the workplace focused on reducing costs 
through efficiency. The superworker paradigm redefines value creation by 
enhancing productivity, fostering innovation, and elevating the capabilities of 
the workforce. 



Drivers and Catalysts of the Shift 

1. Technological Maturity: 

o AI tools have evolved from niche applications to accessible, user-friendly 
platforms capable of being deployed organization-wide. 

o Tools like ChatGPT, generative AI, and process automation are no longer 
limited to experts but are intuitive enough for broad adoption. 

2. Cultural and Organizational Shifts: 

o Organizations are rethinking work structures, emphasizing learning and 
adaptability over fixed roles, as reflected in initiatives like PwC's collaborative 
workshops. 

o Increasing employee expectations for meaningful, creative, and flexible work 
align with the empowerment AI enables. 

3. Economic Pressures: 

o The need to optimize talent amid talent shortages and rapidly changing 
industries compels companies to focus on reskilling existing workers into 
superworkers, rather than relying solely on hiring for emerging roles. 

 

Impacts of the Paradigm Shift 

Workforce Implications: 

• Transformation of Roles: Traditional job categories will blur as AI allows individuals 
to engage in activities across multiple domains. For example, marketing 
professionals might use AI to develop financial forecasts or product designs. 

• Rise of AI Fluency: AI literacy will become a fundamental skill akin to computer 
literacy in the 1990s, reshaping education and professional development. 

Organizational Implications: 

• Flattened Hierarchies: The democratization of AI tools undermines rigid top-down 
structures, empowering individual contributors to make high-level impacts. 

• Evolving Leadership: Leaders will need to focus on guiding AI-enabled teams, 
fostering collaboration, and addressing ethical or cultural concerns arising from AI 
use. 



Broader Societal Implications: 

• Shifts in Job Market Dynamics: The paradigm shift will demand a workforce skilled 
in AI usage and adaptation, challenging education systems and creating new 
economic divides between those who can and cannot access AI training. 

• Cultural Shift in Work Identity: Superworkers embody a shift in work identity, 
where individuals derive fulfillment and purpose not just from doing tasks but from 
leveraging tools to expand their potential. 

 

Challenges to Fully Realizing the Shift 

1. Cultural Resistance: 

o Established norms, particularly in industries with rigid hierarchies or legacy 
systems, may resist the shift to skills-based and AI-augmented work. 

2. Unequal Access: 

o A key risk is that the democratizing potential of AI is undercut by disparities in 
access to tools, training, and infrastructure. 

3. Ethical and Governance Concerns: 

o The increased use of AI raises questions about surveillance, data privacy, 
and algorithmic bias, which could hinder trust in the superworker paradigm. 

 

Opportunities within the Paradigm Shift 

1. Reimagination of Work: 

o This shift opens doors to a profound reinvention of work as an inherently 
creative, flexible, and collaborative activity, leveraging AI to transcend human 
limitations. 

2. Global Workforce Empowerment: 

o With the right policies and access, AI superworkers could help close skill 
gaps globally, empowering developing economies and underserved 
communities. 

  



3. Acceleration of Innovation: 

o AI-enabled workers have the potential to contribute to innovation on an 
unprecedented scale, as they can experiment, analyze, and iterate faster 
than ever before. 

 

Conclusion: A New Era of Work 

The rise of AI superworkers exemplifies a paradigm shift that redefines work, not as a series 
of tasks but as a platform for human-AI collaboration and value creation. Organizations 
that embrace this shift will gain significant competitive advantages, while those that fail to 
adapt risk becoming obsolete. However, realizing the full potential of this paradigm will 
depend on thoughtful implementation, equitable access, and cultural readiness. 

 

  



II.  Generate “First-Order” Implications 

What are the possible implications of the emerging trend indicated in the attached article, 
the rise of the AI Superworker? 

 

The concept of AI superworkers revolves around the integration of advanced AI tools into 
workplaces to empower employees to perform at an enhanced level. These superworkers 
leverage AI to boost productivity, creativity, and efficiency by augmenting their decision-
making and operational capabilities. 

Unlike automation that replaces tasks, AI superworkers are more about collaboration 
between humans and AI. They use AI tools to tackle complex problems, work beyond 
traditional job roles, and deliver higher value to their organizations. Examples include 
access to enterprise-grade AI solutions, participation in upskilling workshops, and 
enhanced workplace engagement. 

This shift is especially critical for HR leaders and workforce planners, as it alters traditional 
job structures, compensation models, and workplace dynamics. Organizations like PwC 
and Citizens Bank are already adapting to this by fostering "intellectual curiosity" and 
investing in upskilling programs. 

Here are the direct implications of AI superworkers: 

I. Redefinition of Job Roles 
One possibility is that organizations restructure job descriptions into skills-based 
frameworks, allowing employees to work beyond traditional roles with AI support. 

II. Enhanced Workforce Productivity 
One possibility is that AI-empowered employees complete tasks faster and more 
accurately, significantly increasing overall productivity. 

III. Pressure on Workforce Upskilling 
One possibility is that companies accelerate training initiatives to ensure employees 
develop AI proficiency, reshaping corporate learning strategies. 

IV. Increased Wage Polarization 
One possibility is that AI-skilled employees command significantly higher salaries, 
widening income disparities between superworkers and those without AI expertise. 



V. Shift in Organizational Hierarchies 
One possibility is that AI superworkers gain more autonomy in decision-making, 
reducing reliance on traditional managerial structures. 

VI. Improved Employee Engagement 
One possibility is that AI augmentation enhances employees' job satisfaction by 
reducing repetitive tasks and increasing opportunities for creative problem-solving. 

VII. Risk of Workforce Segmentation 
One possibility is that workplaces divide into AI-proficient employees who thrive 
and those who struggle to adapt, leading to unequal career growth opportunities. 

VIII. Increased Dependency on AI Systems 
One possibility is that businesses become highly reliant on AI-powered employees, 
making operational continuity vulnerable to AI failures or disruptions. 

IX. Transformation in Performance Metrics 
One possibility is that HR departments overhaul performance evaluations to 
prioritize AI-driven output quality and innovation over traditional measures like 
hours worked. 

X. Resistance to Change 
One possibility is that employees accustomed to conventional workflows resist AI 
integration, requiring companies to invest heavily in change management strategies. 

XI. Erosion of Certain Entry-Level Roles 
One possibility is that AI-enabled superworkers absorb or automate simpler tasks, 
reducing demand for entry-level positions in knowledge-based industries. 

XII. Ethical and Governance Challenges 
One possibility is that companies establish new AI governance policies to ensure 
ethical and responsible use of AI-enhanced labor. 

  



III.  Generate “Second- and Third-order” Implications  
 

The “arcs” presented here are generated by the Implications Wheel “Arc” Explorer GPT.  
They were then entered into the Implications Wheel software to generate the “arc” graphic 
presentation. Minor editing for these implications was done to increase clarity and 
compliance with Implications Wheel rules for specificity. For example, words like “will,” 
“may,” and “might” have been deleted because all implications are presumed to be 
preceded by: “One possibility is…” 

While the initial plan for the 12 – 2 – 60 Scouting Reports was to identify two first-orders for 
the generation of second- and third-orders, each topic chosen might be different.  For this 
exploration, four of the first-orders were chosen for the “Arc” Explorer GPT. 

  



Rise of "AI Superworkers"

3.1.1
Tech companies

expand AI
certification and

training
programs

3.1.2
Online education

platforms
experience record

enrollments

3.1.3
Traditional

University struggle to
keep pace with rapid

AI advancements

3.1.4
Employers
increasingly

mandate AI training
as a job

requirement

3.1.5
AI literacy
becomes a

fundamental skill
across

Industries

3.2.1
Employees bear

the cost of upskilling
to remain

competitive

3.1
Surge in Ai

and automation
training

programs

3.2.2
Government and

corporate
subsidies for AI

education
expand

3.2.3
Income disparities

grow between those
who can afford

training and those
who cannot3.2.4

Lifelong learning
becomes a

personal and
financial
necessity

3.2.5
Subscription-

based AI learning
platforms gain

widespread
adoption

3.3.1
Companies with
strong upscaling
programs attract

top talent

3.2
Increased
financial

burden on
workers

3.3.2
Organizations

struggle to balance
training costs with

operational
budgets

3.3.3
Businesses

form partnerships
with AI training

providers

3.3.4
Internal talent

pipelines replace
traditional hiring

strategies

3.3.5
Firms without

reskilling initiatives
see higher
employee
turnover3.4.1

Jobs that once
required years of
experience now

demand AI
proficiency

instead

3.3
Corporate

reskilling becomes
a competitive
differentiator

3.4.2
Vocational

training program
shift focus to AI

enhanced
roles

3.4.3
Workers in non-
AI related fields
face declining
job security

3.4.4
The definition

of "skilled labor"
changes

significantly

3.4.5
Some industries

see rapid workforce
displacement as AI

proficiency gaps
widen

3.5.1
Governments
incentivize AI

education
partnerships with

businesses

3.4
Accelerate

obsolescence
of traditional

skills

3.5.2
K-12 education

systems integrate
AI literacy into

curricula

3.5.3
Higher education

institutions prioritize
AI and automation

degrees

3.5.4
Corporate
sponsored

apprenticeships
become more

prevalent

3.5.5
AI-focused

vocational schools
emerge to fill

workforce
gaps

3.5
Stronger

collaboration
between industry

and education
systems

3
Companies accelerate

training initiatives to
ensure employees

develop AI proficiency,
reshaping corporate

learning
strategie

s

page 3 of 12



Rise of "AI Superworkers"

6.1.1
Companies

achieve faster
project turn around

times increasing
revenue

6.1.2
Employees

experience greater
pressure to meet

new efficiency
standards

6.1.3
Innovation

accelerates as
employees focus

on high value
tasks

6.1.4
Some job rolls

become redundant
leading to layoffs

6.1.5
Organizations

invest in new AI
driven

performance
metrics

6.2.1
Employees feel

more valued as AI
handles
repetitive

tasks

6.1
Higher

Productivity
levels

6.2.2
Collaboration

between humans
and AI fosters

creativity

6.2.3
Some workers
struggle with AI

integration
leading to

stress
6.2.4

Personalized
career development

plans become
more common

6.2.5
Company see
lower turnover
rates at higher

retention

6.3.1
Organizations

invest heavily in
AI upskilling
programs

6.2
Increased

job
satisfaction

6.3.2
Employees who

adapt quickly gain
career

advantages

6.3.3
Older

employees face
challenges in

reskilling

6.3.4
AI training
industries

experience a
surge in

profitability

6.3.5
Regulations
emerge to

standardize AI
competency
certifications

6.4.1
Collaboration

between AI and
humans

becomes the
norm

6.3
Greater

demand for AI
training

6.4.2
Traditional

management styles
evolve to

accommodate AI-
enhanced

teams

6.4.3
Ethical concerns
arise about AI'S
role in decision-

making

6.4.4
Workplaces
emphasize

adaptability and
continuous

learning

6.4.5
New leadership
roles emerge for
AI governance
and strategy

6.5.1
Employees feel

pressure to always
be available due to

AI's 24/7
capabilities

6.4
Shift in

workplace
culture

6.5.2
Boundaries

between work
and personal

life blur

6.5.3
Mental health

concerns increase
prompting new

wellness
initiatives

6.5.4
Flexible work

arrangements become
more common to
counterbalance

stress
6.5.5

AI driven
monitoring sparks

debates over
workplace

surveillance

6.5
Risk of work-
life imbalance

6
AI augmentation

enhances employees' job
satisfaction by reducing

repetitive tasks and
increasing opportunities

for creative problem-
solving

page 6 of 12



Rise of "AI Superworkers"

7.1.1
The employees

with strong AI skills
gained higher
salaries and

influence

7.1.2
Organizations

prioritize AI literate
employees for

leadership
roles

7.1.3
Traditional

career paths
become less

relevant

7.1.4
AI enhanced

workers experience
greater job security

than non AI
users

7.1.5
The job market

favors those with
continuous AI

education

7.2.1
Companies

struggle to upskill
lower level

employees fast
enough

7.1
Emergence

of an AI
empowered

elite
7.2.2

Older workers
faced challenges

adapting to AI
driven

workflows

7.2.3
Education

systems shift Focus
to AI literacy from

an early age
7.2.4

AI proficient
employees receive

preferential treatment
in hiring and
promotions

7.2.5
AI trained

workers risk being
relegated to low-
paying manual

jobs

7.3.1
AI enhanced

employees receive
more opportunities

for career
growth

7.2
Widening
skills gaps
between
workers

7.3.2
A divided forms

between AI
augmented and
non-augmented

workers

7.3.3
Bias in AI driven

performance
evaluations raises
ethical concerns

7.3.4
Labor unions

push for AI training
mandates to level

the playing
field

7.3.5
Workplace

around decline as
employees

perceive unfair
advantages

7.4.1
Job titles evolve
to differentiate AI

augmented
workers from

others

7.3
Increased
workplace
inequality

7.4.2
Ai-driven gig work

increases disrupting
traditional

employment
structures

7.4.3
Regulations

emerge to define
AI enhanced
worker rights

7.4.4
Organizations
introduce new

compensation models
based on AI
integration

levels

7.4.5
Freelance AI

Consultants become
a dominant

segment of the
workplace

7.5.1
Public debate

grows over ethical
AI use and

employment

7.4
New labor

classifications
and hierarchies

7.5.2
Wealth

concentration
increases among AI

literate
professional

s

7.5.3
Governments

consider policies to
address AI-driven
job displacement

7.5.4
Protests and

labor strikes emerge
over AI related
employment
disparities

7.5.5
Universal basic
income (UBI)

discussions gain
traction as a

solution

7.5
Potential for
social and
economic
tensions

7
Workplaces divide into
AI-proficient employees

who thrive and those who
struggle to adapt, leading

to unequal career
growth opportunities

page 7 of 12



Rise of "AI Superworkers"

9.1.1
Organizations

implement AI driven
dashboards for real-

time performance
tracking

9.1.2
Traditional

performance
review cycles

become
obsolete

9.1.3
Managers rely

more on AI
generated insights

for evaluations

9.1.4
Bias concerns

emerge as AI driven
assessments lack
human contacts

9.1.5
Employees

struggle to adapt to
constant

algorithm-based
feedback

9.2.1
Employees are
measured on
results rather
than hours

worked

9.1
Shift toward AI

driven
productivity
assessment

s
9.2.2

Creativity and
problem-solving
skills gain higher

value and
evaluations

9.2.3
Some employees
feel pressured to

deliver high impact
results

constantly9.2.4
Compensation

models shift towards
performance-based

pay structures

9.2.5
AI-driven

benchmarking makes
it easier to compare
employees across

Industries

9.3.1
Companies
struggle to

differentiate human
versus AI generated

work

9.2
Increased

emphasis on
outcome-based

performance

9.3.2
New performance
metrics emerge to
measure human-AI

collaboration

9.3.3
Concerns grow
over AI taking

credit for human
work

9.3.4
Job roles evolve
to focus on AI
oversight and

strategic
thinking

9.3.5
Some employees

resist AI integration
due to unclear

evaluation
criteria

9.4.1
Wearable tech
and AI software
track employee

efficiency in
real time

9.3
Blurring of

human and AI
contribution

s
9.4.2

Organizations use
Predictive Analytics

to anticipate
performance

trends

9.4.3
Employees

express concerns
over workplace
surveillance and

privacy

9.4.4
HR departments

leverage AI insights
for proactive talent

management

9.4.5
Remote work

monitoring tools
become more

sophisticated and
widespread

9.5.1
Employees feel

pressure to meet AI
generated

performance
expectations

9.4
Rise of

continuous
performance
monitoring

9.5.2
Work life balance
concerns rise due

to continuous
evaluation

9.5.3
Organization

struggle to balance
AI efficiency with

human well-
being

9.5.4
AI driven

recognition programs
create new

incentives for top
performers

9.5.5
Some employees
disengage due to
perceived lack of
human oversight

in evaluations

9.5
New challenges
and employee

morale and
motivation

9
HR departments

overhaul performance
evaluations to prioritize AI-
driven output quality and
innovation over traditional

measures like hours
worked

page 9 of 12



IV.  Identify Scoring Possibilities 

 

The Implications Wheel features scoring for desirability and likelihood from a specified 
"point of view." What are some possible "points of view" for scoring this exploration? 

ChatGPT said: 

 

The Implications Wheel scoring system benefits from examining implications from 
different points of view, each bringing a unique perspective on desirability and likelihood. 
Here are several possible points of view for scoring the AI Superworker implications: 

Organizational Perspectives 

1. Corporate Executive – Prioritizes profitability, efficiency, and competitive 
advantage. 

2. HR Leader – Focuses on workforce development, employee experience, and 
organizational culture. 

3. Technology Officer (CIO/CTO) – Evaluates AI adoption in terms of scalability, 
security, and operational resilience. 

Worker-Centric Perspectives 

4. AI-Enabled Employee (Superworker) – Assesses personal career growth, 
workload, and compensation changes. 

5. Traditional Employee (Non-Superworker) – Considers job security, skill gaps, and 
career displacement risks. 

6. Labor Union Representative – Weighs concerns over worker rights, fair wages, and 
the potential for labor inequality. 

Market and Competitive Perspectives 

7. Customer or Client – Looks at how AI superworkers affect service quality, 
responsiveness, and personalization. 

8. Industry Competitor – Assesses how quickly AI superworkers give an advantage (or 
create a threat) in the market. 



Societal and Policy Perspectives 

9. Government Regulator – Examines labor policies, AI ethics, and workforce equity. 

10. Ethicist or AI Governance Expert – Evaluates responsible AI usage, bias, and long-
term ethical implications. 

11. Economist – Measures macroeconomic impacts like wage disparities, job market 
shifts, and productivity growth. 

 

Note:  An Implications Wheel Scoring experiment (on new AI Legislation) was conducted with 
“arcs” from an exploration scored by the Chat GPT, trained I-Wheel Facilitators, and an AI Expert. 
The results, summarized in a report noted at the end of this report, demonstrated that the Chat GPT 
could score implications from a specified point-of-view. 

  



V.  Scoring 
 

A goal for the 12 – 2 – 60 Scouting Journey project is to continue experimenting with 
features of both the Implications Wheel and particularly the GPTs created based on the 
Implications Wheel concepts.  Scoring is an area that provides a variety of options to 
experiment with different options for exploration.   

For this 12 – 2 – 60 Scouting Journey, the Implications Scorer GPT was prompted to score 
the twelve generated first-order implications from two different points of view chosen from 
the possibilities generated by the GPT:  HR Leadership and the AI Superworker. 

There are two observations here. First, the Scoring GPT offered summaries of the scoring 
with “opportunities” and “risks.” Secondly, the GPT, from the AI Superworker's point of view, 
provided likely perceptions from an AI Superworker.  This is an interesting addition to an 
exploration and certainly a part of the “When the Scouts Return” campfire discussion with 
leadership. 

  



HR Leadership: Desirability & Likelihood Scoring 
 

# First-Order Implication Desirability Likelihood 
1 Redefinition of Job Roles – Skills-based frameworks 

allow broader work contributions. 
+4 – Very Desirable 8 – Very Likely 

2 Enhanced Workforce Productivity – Tasks completed 
faster and more accurately. 

+5 – Extremely 
Desirable 

9 – Extremely 
Likely 

3 Pressure on Workforce Upskilling – Companies must 
rapidly train employees on AI. 

+3 – Desirable 8 – Very Likely 

4 Increased Wage Polarization – AI-skilled employees 
earn more, widening income gaps. 

-4 – Very Undesirable 7 – Likely 

5 Shift in Organizational Hierarchies – Greater autonomy 
reduces reliance on managers. 

+2 – Somewhat 
Desirable 

6 – Somewhat 
Likely 

6 Improved Employee Engagement – AI enables more 
creative, meaningful work. 

+4 – Very Desirable 7 – Likely 

7 Risk of Workforce Segmentation – AI-proficient 
employees advance faster. 

-4 – Very Undesirable 7 – Likely 

8 Increased Dependency on AI Systems – Operational 
reliance on AI-enhanced workers. 

-2 – Somewhat 
Undesirable 

8 – Very Likely 

9 Transformation in Performance Metrics – Focus on AI-
human collaboration outcomes. 

+3 – Desirable 6 – Somewhat 
Likely 

10 Resistance to Change – Employees resist AI adoption or 
lack understanding. 

-3 – Undesirable 6 – Somewhat 
Likely 

11 Erosion of Entry-Level Roles – Simpler knowledge tasks 
absorbed by AI. 

-5 – Extremely 
Undesirable 

7 – Likely 

12 Ethical and Governance Challenges – New rules 
needed for fair AI use. 

+2 – Somewhat 
Desirable 

7 – Likely 

 

    Highlights for HR Leadership 

  Most Desirable (+5 to +4): 

• Enhanced Workforce Productivity (+5) 

• Redefinition of Job Roles (+4) 

• Improved Employee Engagement (+4) 

These represent major opportunities for HR to lead transformation and improve workplace culture 
and output. 

  Most Undesirable (-4 to -5): 

• Erosion of Entry-Level Roles (–5) 

• Increased Wage Polarization (–4) 

• Risk of Workforce Segmentation (–4) 

These point to serious risks for talent development, DEI, and long-term workforce equity—priority 
watch areas for HR strategy. 



Perspectives: HR Leadership vs. AI Superworker 

Prompt: Now please score them from the point of view of the AI Superworker 

ChatGPT: Great—let’s now shift the lens to the AI Superworker point of view, scoring each of 
the 12 first-order implications based on how they would likely be perceived by an individual 
employee who is proficient with AI and benefits from AI augmentation. 
 

# Implication HR 
Leadership 

 

AI 
Superworker 

AI Superworker Insight 

  Desirability/Likelihood  

1 
Redefinition of Job 
Roles 

+4 / 8 +5 / 8 
"Expands my influence beyond my title. 
Huge personal growth opportunity." 

2 
Enhanced Workforce 
Productivity 

+5 / 9 +4 / 9 
"Great for output and visibility. Slightly 
more pressure, but worth it." 

3 
Pressure on 
Workforce Upskilling 

+3 / 8 +2 / 8 
"I'm already skilled—this just helps raise 
the floor, not the ceiling." 

4 
Increased Wage 
Polarization 

–4 / 7 +5 / 7 
"Direct benefit—my skills are rare and 
highly paid." 

5 
Shift in 
Organizational 
Hierarchies 

+2 / 6 +4 / 6 
"More autonomy and less 
micromanagement? Yes please." 

6 
Improved Employee 
Engagement 

+4 / 7 +5 / 7 
"Doing more creative work is why I use 
AI. I love this trend." 

7 
Risk of Workforce 
Segmentation 

–4 / 7 +2 / 7 
"It sets me apart—though others may 
struggle, I benefit." 

8 
Increased 
Dependency on AI 
Systems 

–2 / 8 –2 / 8 
"If the AI breaks, I'm stuck. That’s 
frustrating." 

9 
Transformation in 
Performance Metrics 

+3 / 6 +4 / 6 
"Recognition for AI-enhanced work is 
overdue and motivating." 

10 
Resistance to 
Change 

–3 / 6 –3 / 6 
"Colleagues resisting AI slows everyone 
down. That’s annoying." 

11 
Erosion of Entry-
Level Roles 

–5 / 7 0 / 7 
"Doesn’t impact me much. I'm past that 
stage, but it could mean fewer helpers." 

12 
Ethical & 
Governance 
Challenges 

+2 / 7 +1 / 7 
"I support fair AI use, but too much red 
tape could slow me down." 



 

    Insight from the AI Superworker Lens: 

  Big Wins: 

• Redefinition of Job Roles and Improved Engagement both score +5 — these changes 
elevate their experience and impact. 

• Wage Polarization is also +5 — because they're the beneficiaries. 

  Pain Points: 

• Resistance to Change (–3) and AI Dependency (–2) are clear frustrations. 

• Erosion of Entry-Level Roles is neutral — it doesn’t directly hurt them but might 
indirectly affect team dynamics. 

 

 



VI. Scoring Exercise 

 

In 12 – 2 – 60 Scouting Journey reports, an opportunity to interact with the exploration will 
be included.   

 

This is an exercise frequently conducted with audiences during an 
introduction to the Implications Wheel.  It also introduces participants to 
evaluating the implications of an exploration. 

 

1. Review the four arcs” included earlier in this report. Select one (or more) for this 
exercise 
 

2. Select a scoring “point-of-view” from the list of suggestions generated by the 
Scoring GPT or… 
 

3. Point-of-View: 
 

4. Identify, based on the “point-of-view” and your assessment, the three most 
important negative implications and the three most important positive 
implications. 

 

 

 

 



This report compares an exploration developed by I-Wheel 
facilitators to the same topic explored by ChatGPT. 

Key observations include the identification of identical and 
similar implications plus the need to actively “facilitate” the 
work of ChatGPT. 

 
This special publication contains  
experiments and examples of 
how ChatGPT works with Joel’s 
Strategic Exploration tools.

There are six Chat “GPTs” developed and trained based on Joel Barker’s Strategic Exploration Tools.

This special report presents the 
results of the ChatGPT and 
Implications Wheel Scoring 
Experiment.

 
SCAN TO REQUEST
MORE INFORMATION!



What are the possible implications of the 
continuing growth, challenges, and 

newest trends and innovations related to 
youth engaging in online sports betting?

 The Implications Wheel® will give 
you a substantial advantage in 

finding, recognizing, and securing 
your future.

Joel Barker
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